
 

  

 
 

AGENDA ITEM NO: 7   

  

  
Report To:  

 
Social Work & Social Care 
Scrutiny Panel 

 
Date:  

 
27 August 2024 

 

      
 Report By:  Kate Rocks,  

Chief Officer, Inverclyde HSCP 
Report No:  SWSCSP/24/2024/AB  

      
 Contact Officer: Alan Best,  

Head of Health  
& Community Care,  
Inverclyde HSCP 

Contact No: 01475 715949  

    
 Subject: Supported Living Service Care Inspectorate Inspection - 8 May 2024  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 This report provides an update to the Social Work and Social Care Scrutiny Panel on the recent 
inspection of Inverclyde’s Supported Living Team and Care at Home Service (for Learning 
Disability) carried out by the Care Inspectorate. 

 

   
1.3 The Supported Living Team and Care at Home Service for adults with Learning Disability had an 

unannounced inspection on 8 May 2024 which was carried out over 4 days concluding on the 15 
May. Inspectors spent most of their visit at James Watt Court on Holmscroft Street but also met 
with Supported Living (outreach) staff based at the Fitzgerald Centre. 
 
The inspection consisted of one inspector and one senior inspector to carry out observations of 
staff at James Watt Court, discuss the quality of service with service users and to ensure that the 
appropriate documents were within the service user Support Plan files. 
 
The inspectors spoke with eleven people using the service and had contact with eight of their 
relatives, spoke with fourteen staff and management and looked at documents including the files 
of three tenants.  
 
The Service received a draft inspection report on 5th June to view and agree to the content. The 
Inspection report was published on the Care Inspectorate website on the 28th of June 2024. 

 

   
1.4 

 
 
 
 
 
 
 
 
 
 
 
 

Key messages from the inspection:  
 

• Management and staff were very good at developing meaningful relationships with 
people. 

• People were supported to participate in a wide range of community activities.  
• Management and staff have developed relationships with external health professionals, 

enhancing the health and wellbeing of people.  
• Support plans and risk assessments did not always guide staff on people's current 

support needs. 
• The management team require to improve systems around medication support and 

recording. 
• Quality audits were not used to good effect and therefore did not inform improvement. 

 



 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
The Care Inspectorate use a six-point scale where 1 is unsatisfactory and 6 is excellent. The 
gradings received were: 
 
How well do we support people’s wellbeing             3 (adequate) 

 
How good is our leadership 3 (adequate) 

 
How good is our staff team 3 (adequate) 

 
How well is our care and support planned 3 (adequate) 

 
 
Within the key area ‘how well do we support people’s wellbeing’ there are sections where the 
service was graded 4 (good); these areas are: people experience compassion, dignity and 
respect and people get the most out of life.  

   
1.5 Inverclyde HSCP Chief Officer has recently visited staff and service users at the Supported Living 

service and was reassured by the high quality of supportive relationships displayed by staff and 
service users. The Chief officer directly met with service users and was encouraged by the service 
user’s experiences in the support in achieving independent living in their local community. 

 

   
   

2.0 RECOMMENDATIONS  
   

2.1 The Social Work and Social Care Scrutiny Panel is asked to note the recent Care Inspectorate 
inspection of the Supported Living Team and Care at Home (Adult Learning Disability) services. 

 

   
2.2 The Social Work and Social Care Scrutiny Panel is asked to note the contents of the improvement 

plan and the improvement actions that will be completed within the agreed timescales. 
 

   
   
 Kate Rocks  
 Chief Officer  
 Inverclyde HSCP  

 
  



 

3.0 BACKGROUND AND CONTEXT  
   

3.1 
 
 
 
 
 
 

3.2 

Inverclyde Learning Disability Support and Care at Home Service enable people with learning 
disabilities to live in their own homes throughout Inverclyde. The service is operated on a 24/7 
basis. There are three elements within the service, including two supported living services and a 
dispersed service supporting people in their individual tenancies across the local area. At the time 
of the inspection 23 people were supported. The registered manager was supported by a senior 
co-ordinator, four senior support workers and a team of social support workers. 
 
The Health and Care Staffing (Scotland Act) 2019 which was paused during the Covid-19 
pandemic was enacted on the 1st April 2024. The guiding principles of the Act states staffing for 
health care and care services is to be arranged while taking account of the particular needs, 
abilities, characteristics and circumstances of different service users and being open with staff 
and service users about decisions on staffing. The Act also places a duty on care service 
providers to ensure appropriate staffing. 

 

   
   

4.0 PROPOSALS  
   

4.1 The Improvement Plan that has been developed is robust and can be viewed at Appendix 1. 
 
Since the inspection was carried out, the service has been working on their Improvement Plan, 
progressing all the actions following recommendations made by the Care Inspectorate and these 
actions are on track to meet the timeline set by the Care Inspectorate.  
 
There will also be an easy-read version of the improvement plan produced so all tenants in the 
service can participate in the completion of the action plan.  
 
The Chief Social Work Officer and Head of Health & Community Care will meet on a regular basis 
to review the progress of the actions to meet the recommendations with regard to: 
 
Medication - Improvements to be made by 2nd July ’24 – Actioned 
 

• Assessed medication levels for each tenant is detailed, accurate and directly linked to 
need and support requirements. 

 
• Medication records for each person are accurate, up to date and clearly reflect the 

medication prescribed and administered (including creams). 
 
Staffing - Improvements to be made by 2nd July ’24 – Actioned 
 

• Staffing assessment and planning is transparent. 
 

• Staff deployment and skills mix are based on people's outcomes and needs. 
 
Restrictive Practices - Improvements to be made by 26th November ‘24 
 

• Restrictions are subject to regular review, to assess effectiveness and any changes 
required. 

 
• Legal powers in place, are sufficient for any restrictive practices implemented. 

 
Quality Assurance - Improvements to be made by 26th November ‘24 
 

• The registered manager utilising a quality assurance framework to ensure complete 
oversight of the service and ongoing key activities, including information in relation to legal 
powers. 

 



 

 
• Quality assurance systems continually evaluate and monitor service provision to inform 

improvement and development of the service. 
 
Support Planning - Improvements to be made by 26th November ‘24 
 

• Each person has a detailed support plan which reflects a person centred and outcome 
focused approach directing staff on how to meet people’s care and support needs. 

 
• Support plans contain accurate and up to date individualised risk assessments, which 

direct staff on current or potential risks and risk management strategies to minimise risks 
identified. 

   
5.0 IMPLICATIONS   

   
5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
SUBJECT YES NO 
Financial  x 
Legal/Risk  x 
Human Resources  x 
Strategic (Partnership Plan/Council Plan)  x 
Equalities, Fairer Scotland Duty & Children/Young People’s Rights 
& Wellbeing 

 x 

Environmental & Sustainability  x 
Data Protection  x 

 

 

   
5.2 Finance  

   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
5.3 Legal/Risk  

   
 None.  The service still meets the level of grading where social work can place new tenants in 

the service. 
 

   
5.4 Human Resources  

   
 See above – one Senior Coordinator post to be filled.  Support with SSSC and other training 

requirements of staff to be supported. 
 

   
  



 

5.5 Strategic  
   
 None.  
   

5.6 Equalities, Fairer Scotland Duty & Children/Young People  
   
 None.  The service exists to increase housing and support options for adults affected by Learning 

Disabilities. 
 

   
(a) Equalities  

   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

  
 

YES – Assessed as relevant and an EqIA is required. 

x 
NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.   

 

 

   
(b) Fairer Scotland Duty  

   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

  
 YES – A written statement showing how this report’s recommendations reduce 

inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

x NO – Assessed as not relevant under the Fairer Scotland Duty.   
 

 

   
(c ) Children and Young People  

   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
  

 
YES – Assessed as relevant and a CRWIA is required. 

x 
NO – Assessed as not relevant as this report does not involve a new policy, 
function or strategy or recommends a substantive change to an existing policy, 
function or strategy which will have an impact on children’s rights. 

 

 

   
5.7 Environmental/Sustainability  

   
 Has a Strategic Environmental Assessment been carried out?  
  

 YES – assessed as relevant and a Strategic Environmental Assessment is 
required. 

x 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented.   

 

 

   
  



 

5.8 Data Protection  
   
 Has a Data Protection Impact Assessment been carried out?  
  

 YES – This report involves data processing which may result in a high risk to the 
rights and freedoms of individuals. 

x 

NO – Assessed as not relevant as this report does not involve data processing 
which may result in a high risk to the rights and freedoms of individuals. 
 
The proposal to import spreadsheets of SSSC registration is additional data, but 
this information is already available on a public website. 

 

 

   
   

6.0 CONSULTATION  
   

6.1 All tenants and families of the tenants have been contacted since the Inspection Report was 
published and invited to come in and participate in the Improvement Plan. 

 

   
   

7.0 BACKGROUND PAPERS  
   

7.1 Improvement Plan – attached.  
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